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Pathway to Excellence 2025
Strategic Roadmap for
Advancing Medical Education,
Research, and Governance

As the new year dawns, our journey begins
A tapestry woven with purpose and passion.

Each month, a new theme, a guiding star,
Leading us toward excellence in education, research,
and governance.

Together we innovate, sustain, and reach out,
Nurturing minds and healing hearts.

Let this calendar be our compass, a call to action
To dream, to strive, to transform.

United in vision, steadfast in commitment,
We march forward to shape a brighter future in medical
mastery and compassionate care.

Structured with clear goals and measurable milestones,
the Santosh 2025 calendar directs our collective efforts
toward sustainable growth.

It serves as a roadmap, ensuring every action aligns
with our mission to advance medical education,
healthcare services and research.
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January 2025

Theme: Strategic Vision and Institutional Planning

* Alignment with Institutional Development Plan: | - National Education Policy (NEP): Integrate
Review and update the university’'s strategic NEP 2020 objectives (and NAAC Binary
roadmap. (Creation of IDP - Santosh 2050) Accreditation Metrics) into the institutional

‘ mission.
¢ Governance: Establish governance committees
to oversee strategic initiatives. - *Research and Publications: Set annual
‘ research targets aligned with strategic
* SDGs: Focus on Goal 4 (Quality Education). i goals.
UNIVERSITY ACTIVITIES
Date Agenda Responsibility
January BOS (Medical UG) Dean Medical
January Internal Complaints Committee Meeting 1QAC
January IQAC Quarterly Meeting and Academic & IQAC
Administrative Audit
January University Convocation Meeting Registar
January Review Theme- Strategic Vision Planning Vice-Chancellor




January 2025

Date

2" week of January

UNIVERSITY EXAMINATIONS
Agenda
MBBS 3™ PART-I/Regular/ 2021-22

Responsibility

2" week of January

MD-MS Final Year /Regular//2021-22

Controller of
Examinations

2" week of January

MBBS 3" PART-I /Regular//2021-22

Date

03 January

Agenda

Research Workshop:-
How to find targets & priority areas.

CENTRAL RESEARCH FACILITY ACTIVITIES

Responsibility

07* January to 10* January

Hands on Workshop on Proposal Writing.

Scope of Research Meeting

Research Division

11t* January

Revision of Research Promotion Policy.

15" January

Journal Club

16™" January to 17" January

How to arrive at a thesis topic? for Faculty,
Dental PGs and Ph.D. Scholars

Responsibility

1QAC

IQAC ACTIVITIES
Date Agenda
January Conduct Academic & Administrative Audit
January IQAC Meeting - Strategic Plan
January IQAC Initiatives: Faculty Development Program
on Best Practices for Quality Initiative
January Participation in AQAR, NIRF and AISHE

INTERNATIONAL AND NATIONAL COMMEMORATIVE DAYS

Date DEL International & National Days Responsibility
13™ January Monday Lohri Student Welfare Section
26™ January Sunday Republic Day Registrar Office

N



February 2025

B

Theme: Faculty Development and Excellence

* Academics: Launch faculty development programs - * Research: Encourage and train faculty in
focusing on innovative teaching methodologies. Grant writing.

* Governance: Implement E-Governance tools for - * Outreach and Perception: Enhance faculty
faculty performance tracking. visibility through consultancy pages, published

works and media presence.
* SDGs: Promote Goal 4 (Quality Education)

through enhanced teaching standards.

UNIVERSITY ACTIVITIES
Date Agenda Responsibility
7t February 13" Annual Convocation Dental/ AHS Vice-Chancellor
3 Week of February Academic Council Meeting Registrar
February Finance Committee Meeting Finance Officer
February Research Advisory Committee Meeting Dean Research
February Anti-Ragging Committee Meeting Dean Student Welfare
February Review Theme- Faculty Development and Excellence Vice-Chancellor




February 2025

UNIVERSITY EXAMINATIONS

Date Agenda Responsibility
1st Week of February MBBS 4t Year /REGULAR / 2020-21
1st Week of February BDS 15t Year/Supplementary/ 2023-24
1st Week of February BDS 2 Year/Supplementary/ 2022-23
Controller of
1st Week of February MDS 3" Year, Part 2"/ Supplementary/ 2021-22 Examinations
4" Week of February M.Sc. & B.Sc. Medical 3 Sem. REGULAR/ 2023-24
4™ Week of February M.Sc. & B.Sc. Medical 15t Sem. Regular/
Supplementary/ 2024-25
CENTRAL RESEARCH FACILITY ACTIVITIES
Date Agenda Responsibility
1st & 3 Week of February FDP on Role of Al in Research - Online Mode
03" February Adjurned Professor Meeting - Dr. Shukla Das
08" February Research Advisory Meeting
19t February Scope of Research Meeting Research Division
February Screening Commitee - Faculty Projects
February Research Coordination Committee -
Faculty Projects and Seed Money
IQAC ACTIVITIES
Date Agenda Responsibility
February Activities with International Collaborations
February Sensitization of Cross Cutting Issues-SDG
February Follow up of AQAR 2023-24 QA
February FDP- Blue Printing for GMER 2024

INTERNATIONAL AND NATIONAL COMMEMORATIVE DAYS

International & National Days

Responsibility

04t February Tuesday

Saraswati Puja

Student Welfare Section/ Library




March 2025

Theme: Research Innovation and Collaboration

* Academics: Integrate research components into - *SDGs: Align research projects with Goal 9
undergraduate and postgraduate curricula. Early (Industry, Innovation, and Infrastructure).

Research Exposure for all Students.
* Outreach and Perception: Showcase

» Research: Foster interdisciplinary research research achievements through seminars and
projects and partnerships. workshops.

* Governance: Streamline research grant
application processes using digital platforms.

UNIVERSITY ACTIVITIES
Date Agenda Responsibility
March Excecutive Council Meeting Registrar
March Ethics Committee Meeting Dean Research
March Grievance Redressal Committee Meeting Dean Student Welfare
March Admission Committee Meeting Chief Admisssion Officer
March Review Theme- Research Innovation and Collaboration Vice-Chancellor




March 2025

UNIVERSITY EXAMINATIONS
Date Agenda Responsibility
1st Week of March BDS 4™ Year/Supplementary/ 2020-21

Controller of
After 30 to 45 days of MBBS 3™ Year/Supplementary/ 2021-22 Examinations
Regular Exam March

CENTRAL RESEARCH FACILITY ACTIVITIES

Date Agenda Responsibility
08" March Journal Club
19t March Scope of Research Meeting
Research Division
March Research Advisory Committee - Protocol
March Institutional Ethics Committee
IQAC ACTIVITIES
Date Agenda Responsibility
March Founder’s Day
March Alumni Reunion
March International Women's Day IQAC
March Seminar on SWAYAM Courses in Collaboration
with Library
INTERNATIONAL AND NATIONAL COMMEMORATIVE DAYS
Date Day International & National Days Responsibility
14" March Friday Holi Student Welfare Section/ Library
31*% March Monday €id-ul-Fitr Student Welfare Division

(o))




April 2025

Theme: Sustainability and Green Initiatives

* Academics: Incorporate sustainable practicesinto |« SDGs: Focus on Goal 7 (Affordable and Clean
campus operations and curricula. Energy) and Goal 13 (Climate Action).
* Research: Promote research on sustainable * Outreach and Perception: Organize green

technologies and practices. i fairs and awareness campaigns.

e Governance: Utilize E-Governance for
monitoring sustainability projects.

UNIVERSITY ACTIVITIES
Date Agenda Responsibility
April BOS (Dental) Dean Dental
April Internal Complaints Committee Meeting IQAC/ ICC
April IQAC Quarterly Meeting 1QAC
April Planing & Monitoring Board Meeting Registrar
April Review Theme- Sustainability and Green Initiatives Vice-Chancellor




April 2025

UNIVERSITY EXAMINATIONS
Date Agenda Responsibility

No Examinations Scheduled

CENTRAL RESEARCH FACILITY ACTIVITIES

Date Agenda Responsibility
12™ April Journal Club
16™ April Scope of Research Meeting

April Research FDP - Thesis Summary & Conversion to

Research Paper Research Division

April Research Advisory Committee Meeting
April Research Cell
IQAC ACTIVITIES

Date Agenda Responsibility
April IQAC Quaterly Meeting
April Workshop on “Innovative Teaching Methodologies”
April Sustaining Green Initiatives IQAC
April Committee Meetings - ICC, Anti Ragging and

Student Grievance

INTERNATIONAL AND NATIONAL COMMEMORATIVE DAYS

International & National Days Responsibility

22" April Tuesday World Earth Day 1IQAC




May 2025

Theme: Student Engagement and Support

* Academics: Enhance student support services, - *SDGs: Promote Goal 10 (Reduced Inequalities)
including counseling and mentorship programs. by supporting diverse student populations.

* Research: Encourage student-led research * Outreach and Perception: Strengthen
initiatives and innovation hubs. alumni networks to support current students.

* Governance: Implement digital platforms for
student feedback and grievance redressal.

UNIVERSITY ACTIVITIES

Date Agenda Responsibility
May Academic Council Meeting Registrar
May Finance Committee Meeting Finance Officer
May Gender Sensitization Cell Meeting IQAC/ICC
May Anti-Ragging Committee Meeting Dean Student Welfare
May Review Theme- Student Engagement and Support

Vice-Chancellor
May 13* Annual Convocation Medical




May 2025

UNIVERSITY EXAMINATIONS

Responsibility

After 30 to 45 days of
Regular Exam

MBBS 4 Year/Supplementary/2020-21 Controller of Examinations

CENTRAL RESEARCH FACILITY ACTIVITIES

Date Agenda Responsibility

10* May Journal Club
Research Division

215t May Scope of Research Meeting

May Startups IPR-FDP on Entrepreneurship & Startup |[a

May Research and Development Meeting Research Division

IQAC ACTIVITIES
Date Agenda Responsibility
May IQAC Initiatives: Faculty Development
Program on SDG

May Sensitization of Cross Cutting Issues- SDG I0AC

May Strengthening Mentor Mentee Program

May Student Career Counselling Session

INTERNATIONAL AND NATIONAL COMMEMORATIVE DAYS

International & National Days Responsibility

21t May Wednesday Meditation Day IQAC

10



Theme: Technology Integration and Digital Transformation

* Academics: Integrate advanced technologies like |« SDGs: Align with Goal 9 (Industry, Innovation,
Al and VR into the learning process. and Infrastructure) through technological
‘ advancements.
* Research: Utilize digital tools for research data ‘
collection and analysis (RedCap, NocoDB, etc). * Outreach and Perception: Enhance the
university's digital presence and online learning
* Governance: Expand E-Governance systems for § platforms - Canvas LMS, Santosh MOOC.

administrative efficiency.

UNIVERSITY ACTIVITIES
Date Agenda Responsibility
June Excecutive Council Meeting Registrar
June Ethics Committee Meeting Dean Research
June Grievance Redressal Committee Meeting Dean Student Welfare
June Meeting for HR Policy Director Personnel
jne e e Technologyintegration and

11



June 2025

UNIVERSITY EXAMINATIONS
Date Agenda Responsibility

No Examinations Scheduled

CENTRAL RESEARCH FACILITY ACTIVITIES

DEN(S Agenda Responsibility
14 June Journal Club
18t June Scope of Research Meeting

Research Division
June Research Advisory Committee - Progress Report
June Institutional Ethics Committee Meeting
IQAC ACTIVITIES
Date Agenda Responsibility
June Collection of feedback from all stakeholders for
Academic Year 2024-25
June International YOGA Day
1QAC
June Imapct Analysis of Quality Initiatives
June FDP- Integration of Al in Healthcare

INTERNATIONAL AND NATIONAL COMMEMORATIVE DAYS

International & National Days Responsibility

05" June Thursday World Environment Day IQAC

12



Theme: Community Outreach and Social Responsibility

* Academics: Develop community-based projects
and service-learning programs.

* Research: Focus on research initiatives that

address local and national challenges.

* Outreach and Perception: Strengthen

| partnerships with NGOs and government
* Governance: Use E-Governance to manage § bodies.

community engagement programs.

* SDGs: Emphasize Goal 11 (Sustainable Cities
and Communities) and Goal 3 (Good Health
and Well-being).

UNIVERSITY ACTIVITIES
DEN] Agenda Responsibility
July BOS (Medical) Dean Medical
July Internal Complaints Committee Meeting IQAC/ ICC
July Review Theme- Community Outreach and Vice-Chancellor

Social Responsibility

13



July 2025

UNIVERSITY EXAMINATIONS
Date Agenda Responsibility

No Examinations Scheduled

CENTRAL RESEARCH FACILITY ACTIVITIES

Date Agenda Responsibility
12t July Journal Club
16 July Scope of Research Meeting
Research Division
July Workshop on Plagiarism in Research
July Research Cell Meeting
IQAC ACTIVITIES
Date Agenda Responsibility
July Student Satisfaction Survey
Jul IQAC Initiative Faculty Development
y Programs for Quality Improvement
July Sensitization program on NAAC IQAC
Documentation for new Employees of the
University
July Feedback Analysis for all Stakeholders

INTERNATIONAL AND NATIONAL COMMEMORATIVE DAYS

International & National Days Responsibility

01st July Tuesday Doctor's Day Dean- Medical, Dental &
Allied Health Sciences

14



August 2025

Theme: Infrastructure Development and Enhancement

* Academics: Upgrade academic facilities to ~ *SDGs: Support Goal 9 (Industry, Innovation,
support innovative teaching and research. and Infrastructure) by enhancing physical and

digital infrastructure.
* Research: Develop state-of-the-art research

workflows, methods, models, laboratories and * Outreach and Perception: Highlight
innovation centers. § infrastructure improvements in promotional
materials.

* Governance: Implement digital monitoring of
infrastructure projects.

UNIVERSITY ACTIVITIES

Date Agenda Responsibility
August Academic Council Meeting Registrar
August Finance Committee Meeting Finance Officer
August Research Advisory Committee Meeting Dean Research
August Anti- Ragging Committee Meeting Dean Student Welfare
August Review Theme- Infrastructure Development and Vice-Chancellor

Enhancement

15



August 2025

Date

1st Week of August

UNIVERSITY EXAMINATIONS
Agenda

MBBS 2" Year/Regular/ 2023-24

Responsibility

From 2™ Week of August

BDS 2™ Year/Regular/ 2023-24

From 2™ Week of August

BDS 3" Year/Remainder/ 2021-22

From 3 Week of August

M.Sc & B.Sc. Medical (Annual) 2" Year & Final
Year/Regular & Supply/ 2022-23

Controller of
Examinations

From 3 Week of August

M.Sc. & B.Sc. Medical 4™ Sem/Regular/ 2023-24

From Last Week of

M.Sc. & B.Sc. 2" Year, 2" Sem/Regular & Supply/

August 2024-25
CENTRAL RESEARCH FACILITY ACTIVITIES
Date Agenda Responsibility
09t™ August Journal Club
13" August Scope of Research Meeting
August Screening Commitee - Faculty Projects Research Division
August Research Coordination Committee - Faculty Projects
August Research and Development Meeting
IQAC ACTIVITIES
Date Agenda Responsibility
August Career Counselling Session for UG Students
August WOrksht_)ps on Gender Equality with special
Emphasis on Women Empowerment IQAC
August ERP System at SDU-Use of ERP for Data Management
August Institutional Committee Meetings

INTERNATIONAL AND NATIONAL COMMEMORATIVE DAYS

15™ August Friday

International & National Days

Independence Day

Responsibility

Registrar Office

27™ August Wednesday

Ganesh Chaturthi

Student Welfare Section

16



September 2025
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Theme: Academic Excellence and Quality Assurance

* Academics: Conduct comprehensive curriculum - *Governance: Utilize E-Governance for
reviews to ensure quality and relevance, continuous monitoring of academic standards.

incorporating skills framework. - SDGs: Align with Goal 4 (Quality Education)

- Research: Implement quality assurance by maintaining high academic standards.

mechanisms for research outputs. » Qutreach and Perception: Participate in
‘ national accreditation and ranking processes.

UNIVERSITY ACTIVITIES

Date Agenda Responsibility
September Executive Council Meeting Registrar
September Ethics Committee Meeting Dean Research
September Grievance Redressal Committee Meeting Dean Student Welfare
September Admission Committee Meeting Chief Admission Officer
September IQAC Quarterly Meeting IQAC
September f\g:lijerxzzeme- Academic Excellence and Quality Vice-Chancellor

17



September 2025

Date

From 15t Week of September

UNIVERSITY EXAMINATIONS
Agenda

MDS Final Year/Regular / 2022-23

Responsibility

From 15t Week of September

BDS 15t Year/Regular/ 2024-25

Controller of

From 2" Week of September

BDS 3 Year/Regular / 2022-23

Examinations

3 Week of September MBBS 1+t Year/Regular / 2024-25
CENTRAL RESEARCH FACILITY ACTIVITIES
Date Agenda Responsibility
13* September Journal Club
17t September Scope of Research Meeting
September Screening Commitee - Faculty Projects
September Research Coordination Committee - Faculty Research Division
September Research and Development Meeting
September Institutional Ethics Committee
IQAC ACTIVITIES
Date Agenda Responsibility
September Induction of Students - Medical/ Dental
September IQAC Quarterly Meeting
September EdDP Pa_thway fo.r anlity Assurance in Higher IQAC
ucational Institutional
September Skill Conclave/ SANCON 2025

INTERNATIONAL AND NATIONAL COMMEMORATIVE DAYS

Date Day International & National Days Responsibility
04t September | Thursday Onam IQAC
22" September Monday Navratri Student Welfare Section




October 2025

Theme: Entrepreneurship and Innovation

* Academics: Introduce entrepreneurship courses ~ *SDGs: Support Goal 8 (Decent Work and
and incubation centers. | Economic Growth) through entrepreneurship
initiatives.
* Research: Promote research that leads to 1
commercializable technologies. * Outreach and Perception: Host startup

expos and innovation challenges.

» Governance: Streamline processes for patent
applications and technology transfer via digital

systems.
UNIVERSITY ACTIVITIES
Date Agenda Responsibility
October BOS (AHS) Dean AHS
October Internal Complaints Committee (I1CC) Meeting IQAC/ ICC
October AURA Students’ Fest Meeting Dean Student Welfare
October Review Theme- Entrepreneurship and Innovation Vice-Chancellor

19



October 2025

UNIVERSITY EXAMINATIONS
Date Agenda Responsibility

1st Week of October MD/MS Final Year/Regular/2023-24
Controller of

After 30 to 45 days

nd ) Examinations
of Regular Exam MBBS 2" Year/Supplementary/ 2023-24

CENTRAL RESEARCH FACILITY ACTIVITIES

Date Agenda Responsibility
11™ October Journal Club
15t October Scope of Research Meeting
October Screening Committee - PG Students Projects

(M.Sc. Allied Health)

Research Division
October Research Advisory Committee - Thesis Summary

October Screening Committee - PG Students
Projects (M.Sc. Allied Health)

October Research Cell Meeting
IQAC ACTIVITIES
Date Agenda Responsibility
October SDG: Participation in THE Impact Rankings
October Workshop on Code of Conduct for Newly Joined
Faculty Members and Students
IQAC
October Faculty Induction Program
October Committee Meeting -ICC, Anti Ragging,

Student Grievance

INTERNATIONAL AND NATIONAL COMMEMORATIVE DAYS

International & National Days Responsibility

Dean- Medical/ Dental/

215t October Tuesday Diwali Allied Health Science

20



November 2025

UNDIT UNIVERSITY
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Theme: Global Engagement and Internationalization

* Academics: Expand international exchange - »SDGs: Promote Goal 17 (Partnerships for the
programs and collaborations. Goals) through global collaborations.

* Research: Encourage joint research projects with * Outreach and Perception: Enhance the
global institutions. university's global footprint through

international rankings and partnerships.
* Governance: Implement E-Governance tools to

manage international partnerships.

UNIVERSITY ACTIVITIES
Date Agenda Responsibility
November Academic Council Meeting Registrar
November Finance Committee Meeting Finance Officer
November Anti- Ragging Committee Meeting Dean Student Welfare
November Women Empowerment & Gender Resource Cell Meeting IQAC/ ICC
November ::ﬁ\elir?.‘gt-ir::arﬂ;fil)onbal Engagement and Vice-Chancellor

21



November 2025

Date

2" Week of November

UNIVERSITY EXAMINATIONS
Agenda

MBBS 1+t Year/ Regular/ 2024-25

Responsibility

Controller of

Last Week of November

MDS Final Year/Regular/ 2022-23

Examinations

Date

08" November

CENTRAL RESEARCH FACILITY ACTIVITIES

Agenda

Journal Club

Responsibility

12" November

Scope of Research Meeting

Research Division

November Screening Committee - PG Students Projects

(M.Sc. Allied Health)
November Research and Development Meeting

IQAC ACTIVITIES
Date Agenda Responsibility

November Participation in AQAR 2024-2025
November National Constitutional Day

IQAC Initiative : Faculty Development Program I0AC
November .

for Quality Improvement
November Children’s Day

INTERNATIONAL AND NATIONAL COMMEMORATIVE DAYS

Day

25" November | Tuesday

International & National Days

International Day for the Elemination
of Violence Against Women

Responsibility

Women Empowerment and
Gender Resource Cell

22



December 2025

Theme: Vision for the Future: Review & Future Planning

e Academics: Assess academic achievements and
set goals for the upcoming year.

* Research: Review research outputs and plan
future research directions.

* Outreach and Perception: Compile annual

reports and celebrate achievements with

stakeholders.

* Governance: Evaluate the effectiveness of
E-Governance systems and propose improvements.

* SDGs: Reflect on progress towards SDGs and
strategize for continued efforts.

UNIVERSITY ACTIVITIES

Date Agenda Responsibility
December Executive Council Meeting Registrar
December Ethics Committee Meeting Dean Research
December Grieveance Redressal Committee Meeting Dean Student Welfare
December IQAC Quarterly Meeting IQAC
December Meeting for HR Policy Director Personnel
December aRﬁé/iFeL\I/L'II'rréelgrllaeI-"\llii:igon for the Future: Review Vice-Chancellor

23



December 2025

UNIVERSITY EXAMINATIONS

Responsibility

December MDS 15t Year/Regular/2024-25 Controller of Examinations

CENTRAL RESEARCH FACILITY ACTIVITIES

Date Agenda Responsibility
13™ December Journal Club
17* December Scope of Research Meeting
Research Division
December Research Advisory Committee - Progress Report
December Institutional Ethics Committee Meeting
IQAC ACTIVITIES
Date Agenda Responsibility
December AURA
December IQAC Quarterly Meeting
1QAC
December Submission of AISHE
December Participation in NIRF

INTERNATIONAL AND NATIONAL COMMEMORATIVE DAYS

International & National Days Responsibility

Dean- Medical/ Dental /

th i
25" December| Thursday Christmas Allied Health Science

24



30+ Years of Shaping Tomorrow's
Healthcare Leaders

Santosh Deemed to be University's journey began with a simple yet powerful dream-to
make worldclass medical care and education accessible to all. From the inception of
Santosh Hospitals in Chennai in 1990 to the establishment of Santosh Deemed to be
University, we've come a long way in shaping India’s future healthcare leaders.

For over 30 years, we have been at the forefront of medical education, blending

academic rigor with hands-on training, groundbreaking research, and affordable
healthcare. Our legacy is built on a promise to adapt to the evolving needs of the
medical world and empower students to become not just doctors, but leaders,
innovators, and advocates for change.

As we continue to grow and evolve, our commitment to providing the best in quality
education and healthcare remains unwavering.

#WeAreKnownForMore-a legacy of over 30 years, where excellence in education,
healthcare, and research transforms ordinary students into extraordinary professionals.

Dr. P Mahalingam

Founder Chairman
MD (General Medicine), DM (Cardiology), FCCP






